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Over the past decade, ESG has come into increased focus in the asset

management industry.  While  our core principles have incorporated ESG

analysis into the investment selection process and day-to-day

management of our portfolio companies well before the acronym became

an everyday term, we are aware of how important and beneficial ESG

analysis and ongoing monitoring is to running a successful business today

and over the long term. 

Over the course of 2021, we focused our ESG efforts ion enhancing and

formalizing our historical processes, and on advancing our ESG-related

goals.  We enhanced our investment committee memos with ESG-related

assessments and engaged our deal teams and management teams to

collect data, create awareness, set ESG targets and discuss ESG-related

progress.  

We launched new programs to bring exposure and awareness of the asset

management industry to a wider group of individuals, and we made formal

commitments to work alongside our industry peers in paving the way for

positive change.  

We are energized by the tremendous progress we have made across our

platform look forward to making a continued and even greater impact in

2022 and beyond.   

A MESSAGE FROM
OUR LEADERS
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Overview:
MidOcean 
ESG Platform
A comprehensive ESG analysis has been a part of our investment fabric

and culture since the Firm's inception.  We believe that an understanding

of the emerging risks and opportunities that result from an ESG analysis,

including an assessment of climate-related impacts, is a vital part of

building strong and sustainable companies.  To codify our historical

processes, we've formally integrated an ESG analysis into our core

business and into our investment selection and ongoing monitoring

process across our platform.

DILIGENCE

ONGOING
MONITORING

EXIT

ESG risk and
opportunity

is assessed
from early

review
through exit



During the pre-investment phase, our investment professionals conduct

thorough ESG diligence of the target company to explore potential

opportunities for growth and exposure to risk.  As part of this exercise, our

investment teams have historically engaged a number of third parties to provide

a report  on legal, environmental, tax, wage and benefit, cyber, financial and

other areas of risk.

In 2021, to enhance our analysis around a target company's environmental risk

and opportunity, we engaged Ramboll, one of the world’s leading

environmental and health consultants, to assess the impacts of a target

company's activities and products.  This has allowed us to develop a plan to

address business, regulatory or legal challenges and/or opportunities effectively

and to develop sound strategies for operating sustainably.

We integrated into our investment memos an ESG Checklist, which addresses

over 40 significant ESG-related vectors, including climate-related risks and

opportunities.  Additionally, we integrated into our investment memos a Human

Capital Scorecard, which includes a culture assessment conducted by our Chief

Human Resources Officer, Jim Scarfone.  Material ESG risk that we discover is

documented and evaluated by the investment team, who determines how to

remedy the ESG risk or whether to proceed with the investment. 

ESG Integration
& Engagement:
Private Equity

Pre-Acquisition

The Human Capital Checklist and
Scorecard is an important tool 
 usedto help us assess company
culture. - Jim Scarfone, 

Chief Human Resources Officer



ESG Integration
& Engagement:
Private Equity

Our commitment to responsible investment and to
the long term sustainability of our portfolio
companies is consistently communicated to Deal
Teams and Management Teams, with whom we
conduct regular ESG training and reviews.   

Post-acquisition, we actively engage with our portfolio companies to identify

ESG risk and opportunity and to remedy ESG risk discovered in the diligence

process.  Beginning with our 100 Day Plan, we engage with portfolio company

management teams to set and achieve ESG progress and targets.  Engagement

targets are prioritized based on the materiality of ESG factors on financial and/or

operational performance, specific ESG factors with systemic influence, or

potential issues that present financial or reputational risk, among other areas.

We use our active ownership rights to engage with companies on behalf of our

clients, and aim to improve a company's behavior on ESG issues in order to

enhance long-term performance of the company, and ultimately the quality of

investments for our investors.

Post Acquisition

Over 2021, ESG targets and progress were discussed
at monthly Private Equity ESG Committee meetings
and at qthe Portfolio Company Boards on a
quarterly basis.  These bodies exercise oversight
over ESG-related risks and opportunities and ensure
that the investment teams maintain their path to
stated ESG goals and consider emerging ESG risk
and opportunity.  



ESG risk and opportunity is considered alongside fundamental, technical and

other factors in the credit selection process.  We seek to avoid outright banning

or excluding particular companies or sectors from the investable universe, except

in specific circumstances where moral and ethical considerations are present, or

where exclusions are legally required or based on screening against minimum

standards of business practice based on international norms. 

To demonstrate a thorough ESG analysis,  analysts are required to complete, as

part of their Investment Memos, an ESG Checklist, which considers a number of

ESG factors, including climate impacts and the issuer’s carbon footprint. 

 Additionally, analysts are required to provide ESG ratings for their issuers, which

are comprised of (1) an ESG rating provided by MSCI and (2) the analyst’s

subjective ESG rating based on their knowledge of the issuer and/or the issuer’s

sector.  Investment Memos and, if available, issuer-specific MSCI ESG Tearsheets,

are sent to the Chief Investment Officer and Portfolio Managers in advance of

daily Investment Committee meetings.  In these daily meetings, an issuer's ESG

risk and/or opportunity is brought to the attention of the Chief Investment Officer

and the Portfolio Managers, who are tasked with ensuring that ESG is considered

in the issuer approval process. 

ESG Integration
& Engagement:
Credit

On at least an annual basis, these ESG concepts,
as well as the ESG risk and opportunities of a
sampling of each analyst’s issuers are discussed
in one-on-one Analyst ESG Reviews. 

On a quarterly basis, the ESG Officer is
responsible for updating the Risk Committee
on ESG developments and progress.  



We believe that a solid engagement approach has tremendous benefits

including a better understanding of our issuers, better communication of our

expectations to issuers’ management teams, management and mitigation of

financial risks, and the maximizing of positive sustainability outcomes. This

analysis also provides our issuers with the opportunity to offer clarifications on

their strategy and the relationship between ESG factors, their business model,

and financial performance, as well as receive early warnings on emerging risks

and the opportunity to discuss best practices.  We seek to engage with our

issuers' management teams to identify, monitor, and manage ESG risk and

opportunity. 

Engagement is embedded in the investment process and conducted by credit

analysts, and is prioritized based on size and duration of holdings, performance

considerations, credit quality, degree of transparency, materiality of ESG risks

and opportunities, recent downgrades, controversies or scandals that are

presenting financial or reputational risk, and priority themes and trends, among

other areas.  Engagement may also be relevant in the underwriting process for

new positions.  These discussions generally consider ESG risk at the issuer,

sector and geographic level. 

ESG Integration
& Engagement:
Credit

The need to influence ESG-related practices and/or
improve ESG disclosure is assessed through these
engagement exercises and ESG-related gaps and
goals are communicated to Management Teams. 
 Progress against these gaps and goals are tracked by
the Investment Teams.  

To the extent material developments are uncovered in
engagement discussions, these developments may be
discussed with the Chief Investment Officer and
Portfolio Managers at Investment Committee meetings,
to ensure such developments are incorporated into
investment decisions.  To the extent necessary, these
developments may be escalated to the Risk Committee. 



Over the course of 2021, we continued develop and hone our industry-

leading ESG approach, which reflects an enhanced assessment of

environmental impact. We formally integrated into our credit investment

committee memos an environmental impact analysis which includes, where

available, a metric of an issuer’s absolute carbon emissions, carbon

intensity, and weighted average carbon intensity.  This analysis

complements the enhancement of our investment committee memos with

issuer-specific ESG ratings and analysis, which are discussed with the Chief

Investment Officer and Portfolio Managers at daily Investment Committee

meetings.  

We continued to build out a library of ESG case studies, which showcase the

ESG opportunity and/or risk of our issuers and/or passed investments, as

well as their MSCI and MidOcean ESG ratings.  Over the course of 2021, we

worked to cultivate our relationship with MSCI, who has been a tremendous

partner in providing ESG-related data around the majority of our issuers and

their industries.  Where applicable, we have encouraged issuer

management teams to discuss an engagement with MSCI – we believe that

expanding the MSCI universe of issuers will benefit both our portfolios as

well as the broader industry. 

MSCI ESG ratings are designed to measure a company's resilience
to long-term, industry material ESG risks. All investment
committee memos are required to include the issuer's MSCI ESG
rating as well as an internal ESG rating, which reflects the
analyst's subjective analysis of the issuer's ESG risk. 

ESG Integration
& Engagement:
Credit



02MidOcean 2021
ESG Priorities

Our focus areas for 2021 centered around diversity, equity and inclusion and

the environment. We engaged our portfolio company and issuer

management teams to create awareness around the importance of these

areas, with the goal of  creating a more diverse and inclusive workplace and

toward creating an awareness of our environmental impact.

To codify our ESG goals and communicate them to the broader industry, we

made formal commitments to the Net Zero Asset Managers Initiative and to

ILPA’s Diversity in Action Initiative, both of which will cover the entire

MidOcean platform. These commitments will complement our public

support of the Task Force on Climate-Based Financial Disclosures and our

commitment to the United Nations Principles of Responsible Investment. 

Given how many industries are affected by the asset management industry,

and given how many individuals and businesses can benefit from a change

in the ESG conversation, we believe that through these commitments, we

can work toward not only creating measured impact and value, but also

toward inspiring action in others. 



03ESG 
Governance

As we thought about how to practically make progress around our goals,

we recognized the importance of developing a strong ESG governance

structure to guide these conversations and create accountability. We

developed three ESG Committees: a Private Equity ESG Committee and a

Credit ESG Committee, which met on a monthly basis, and an ESG

Oversight Committee, with a more supervisory role, which met biannually. 

 These committee meetings were vital as we shaped our ESG approach –

to discuss ESG-related business opportunities, ESG-related risk, industry

and regulatory areas of focus, and to set ESG-related goals. 

Credit ESG
Committee

PE ESG
Committee

 ESG Oversight
Committee

The Committees
work together to
reach ESG-related
targets.



04Diversity, Equity
and Inclusion 
Over the course of the year, we focused on communicating our

commitment to diversity, equity and inclusion ("DEI") more broadly and

toward creating a more diverse and inclusive workplace across our

platform.  We believe that the integration of DEI into business is vital 

 and that from a cultural perspective, a robust DEI platform can be

transformative. To communicate our commitment, we started by

establishing a Statement on Diversity, Equity and Inclusion which was

circulated platform-wide, and we worked more closely with our

recruitment team, requiring them to present a slate of diverse

candidates for all new hires. 

Our Progress: Diversity by the Numbers - 2021

percentage of 

diverse new hires 

50%

percentage of diverse hires

at a VP level or above 

27%

percentage of diverse

operating partners added

36%

75%

percentage of diverse

interns in our summer

internship program 

57%

percentage of 

diverse new board

members 



As part of our efforts to improve DEI within our private equity business, we 

 communicated our commitment to this area to all of our portfolio company

management teams.  We actively engaged with our portfolio company senior

executives and Boards of Directors to discuss broader ESG initiatives,

inclusive of DEI, and collected from each of our companies DEI metrics to

establish a baseline from which to measure progress over time. In the spirit of

continuous engagement and dialogue with our teams, we served as a

resource to our portfolio companies on individual DEI-related initiatives.  We

recognize that each company is different so we worked with our portfolio

companies to ensure their initiatives were authentic and consistent with their

brand, culture and customer base.  

Engagement
Focus

 
We communicated to our management teams that an
inclusive organization that is able to communicate that
each member’s experience, perspective and feedback is
valued drives higher engagement, collaboration and
problem-solving among teams.  Communicating the
importance of each member’s voice fosters trust, boosts
morale and plays a role in the retention of top talent,
which ultimately drives productivity and greater
performance.  Additionally, a strong DEI platform
showcases positive role models within the organization
to current and potential employees.   

In our Credit business, we engaged our issuer management teams around

ESG key focus areas and around decarbonization goals. We were pleased to

see a number of our issuers publish Annual Sustainability Reports, reflecting

increased awareness and progress around areas of ESG risk and opportunity. 



Commitment to
our Women
The advancement of women was a key focus area

for us in 2021.  We hustled hard to help develop

relationships, create exposure and awareness, and

cultivate professional skills.  

WAM 2021 Activity

In Q2 we held an Andy
Warhol inspired
painting class for
women at the Firm
ANGELO BREWING

In Q3 we hosted our first
Women's Opportunity
Workshop for women of
high school and college age
ANGELO BREWING

Women at MidOcean (“WAM”), spearheaded by our  COO, Deborah Hodges, was

created to help female employees and industry peers develop key skills and

acquire new relationships through industry events and networking.  These events

have been incredibly well received and have demonstrated both internally and

externally the value MidOcean puts on women’s professional advancement. 



In Q3, we hosted our first Women's Opportunity Workshop ("WOW")  in

partnership with Schulte Roth Zabel, Gibson Dunn, KPMG, First Workings and

More Brave. The workshop's purpose was to provide exposure to the financial

services industry to women of high school and college age and to work toward

abandoning fears and activating bravery, building relationships, and cultivating

work-related skills (the "ABCs").  

The virtual workshop began with a segment on the activation of bravery in the

face of fear - and was followed by confidence-building exercises.  We then

moved to breakout room sessions led by women in Marketing/Investor

Relations, Investing, and Compliance/Legal/ESG.  The workshop ended with a

segment that focused on how to navigate the internship process. Our goal was

to share our experiences and bring awareness of different career options for

women in financial services. We were thrilled with the turnout and the feedback

we received from our attendees and look forward to WOW II in Spring 2022. 

Women's
Opportunity
Workshop:
Breaking it
Down

ANGELO BREWING
132
ATTENDEES

19
INDUSTRY
PANELISTS

13 4
COUNTRIES

REPRESENTED
UNITED STATES
REPRESENTED



On the 2022
WAM Agenda

Feature of 
Indra Nooyi, 
former CEO of
PepsiCo, in
collaboration with
the MidOcean
Speaker Series

Launch of Rise Up: 
A MidOcean Female
Empowerment
Program Led by
Image Skincare co-
founder Janna
Ronnert

Launch of an industry-wide 
Women’s Awareness Initiative (“WAI”)
 to create awareness among women of

career opportunities in financial services 

Indra Nooyi joins our lineup of
MidOcean Speaker Series 
 participants including
(clockwise from left):

Mindy Grossman, CEO of
Weight Watchers; Laurie
Patton, President, Middlebury
College; Sheryl Palmer,
Chairman and Chief Executive
of Taylor Morrison Home
Corporation; Gina Bianchini,
Founder and CEO of Mighty
Networks and co-founder of
Ning; and Helena Foulkes,
former Hudson Bay CEO.

A library of resources and
tools to support careers for
women in financial services

Quarterly
women's
breakfast series
in collaboration
with our female
Limited Partners



Pride in our 
Women
We take great pride in achievements of our women - Deborah Hodges and

Candice Richards were each recognized for their contributions to the industry.

One key priority for 2021 was the increase in representation of women on our

portfolio company boards. We are proud of our progress in this area.

DEBORAH HODGES
MANAGING DIRECTOR

CHIEF OPERATING OFFICER
 

CANDICE RICHARDS
MANAGING DIRECTOR

ESG/COMPLIANCE OFFICER

Deborah Hodges was named to
Growth Cap’s Top Women in

Private Equity.
 

Candice Richards was named to
Merger’s and Acquisition’s 2021

Leaders in Diversity Equity and
Inclusion. 

New Portfolio Company Board Members 2021

From upper left:
Romitha Malley,
Allison Lim, Lisa
Mann, Linda
Goodspeed, Amy
Reinhard, Stacey
Renfro, Gina
Bianchini, Pamela
Baxter, Deborah
McWhinney,
Nicole Zukowski,
Lisa Zoellner,
Beth Caplan



In effort to bring to a diverse set of individuals exposure and access to the

financial services industry, we engaged in a number of collaborative

partnerships and worked with our communities to create awareness of and

access to career possibilities in the financial services space.  We

strengthened our relationship with First Workings, a NYC-based nonprofit

that trains and places high school students from underserved communities

in paid internships at major companies, and with Cristo Rey New York High

School, which offers a corporate work study program in which students work

one day per week at an assigned company and are able to earn up to 40% of

the cost of their education. Our partnership with these organizations

positively impacted our own organization by bringing a diverse set of

perspectives to our business – but the greatest victory is the exposure that

we have been able to give to many students who otherwise may not have

sought a career in our industry.   

Collaborative
Partnerships

CRISTO REY 
HIGH SCHOOL

Destiny Fernandez, 
a student introduced to MidOcean via

First Workings, was mentored at
MidOcean and was featured in a

Forbes.com article about the rewards
of diversity in the workplace. 

Did you know?



Over the course of 2021, we focused on creating awareness of our

environmental impact at both the Firm and portfolio company level.  In early

2021, we presented at our CEO meeting a summary of the current ESG

landscape.  This included the ESG-related priorities of the new

administration, stakeholder expectations, and MidOcean's 2021 ESG

priorities, focused on environmental impacts and on diversity, equity and

inclusion. 

As a follow up to the CEO meeting, we held ESG and Climate Workshops

with each of our portfolio company CEOs and management teams where we

discussed ESG-related risk and opportunity resulting from a change in

global temperatures. 

05
Consideration
for our
Environment

Value creation opportunities
via ESG and climate impact
analysis
Energy assessments 
Measures to create greater
efficiencies and reduce costs
Contingency plans to help
prepare for weather
conditions that could have an
effect on raw materials,
operations and consumer
and client behavior

ESG &
CLIMATE

WORKSHOP
DISCUSSION

POINTS



We recently engaged CarbonFund to help calculate our operational carbon

footprint and to explore offset opportunities – and we made introductions

between CarbonFund and each of our portfolio company CEOs to help

advance these conversations.

In 2021, MidOcean Partners joined the Net Zero Asset Managers Initiative,

an international group of asset managers committed to supporting the goal

of net zero greenhouse gas emissions by 2050 or sooner, in line with global

efforts to limit warming to 1.5 degrees Celsius and to supporting investing

aligned with net zero emissions by 2050 or sooner. 

As we moveto net zero carbon emissions in our portfolios by 2050, we will

continue to engage the management teams of our portfolio companies and

issuers and to create awareness around how we are impacting the

environment and how the environment is impacting us. As part of our 2022

initiatives, we will develop an Emissions Reduction Plan and to work toward

its implementation. 

Environmental
Collaborations
& Commitments



We recognize that giving back to our communities is a vital part of creating

a strong and sustainable culture – and even stronger, more sustainable

companies. Over the course of 2021, we have made contributions to over

200 non-for-profit organizations.  Through our Charitable Match Program,

we were able to make even greater impact with our gift-giving. Our

portfolio companies have reached 82 non-for-profit organizations through

giving and through collaborative partnerships, and its employees have

volunteered 1,250+ hours of their time to help support these

organizations. 

Additionally, we  created an Employee Support Fund to offer financial

assistance to employees of our portfolio companies during the COVID-19

pandemic.  The purpose of the fund was to help with any unforeseen

hardships, including medical conditions and procedures not related to

COVID-19 and caring for family members in need of support.  

06Community
Development

We are energized by the positive contributions we've made for our
communities. Over the MidOcean Partners III, IV, and V complex we have
created thousands of jobs and with our portfolio companies have developed
tremendous opportunities for professional development.

9,500+
 JOBS CREATED

74,179
TRAINING 

MODULES TAKEN

792
TRAINING 

PROGRAMS HELD 



We believe that the strong firm culture and sense of community of

each of our portfolio companies has helped to develop award-

winning businesses around which communities can thrive. 

Portfolio
Company 
Awards &
Accolades

Our portfolio companies have
received almost 50 awards

Image Skincare received the
Dermascope Aestheticians Choice
Award, the Stellar Beauty Award
2021, and the  Associated Skincare
Professionals Skin Deep Reader's
Choice Award 2021.

Hunter Fan received an award for
Top Work Places in Memphis 2021.

Nutrabolt was the winner of the
Greater Austin Top Workplaces
2021 Award.

In the Full Speed Automotive
Complex, both Speedee and
Grease Monkey were ranked
in Entrepreneur's Top 500
Franchise list and both
received the Franchise 500
Top Franchise for Veterans
Award 2021.

Grease Monkey
received
Entrepreneur's
Franchise 500
Fastest Growing
Franchise Award
2021.

Questex received the Sensors: Trade Show
Executive Fastest 50 Awards 2021



CONTACT US

Include a brief description, rationale and intended

impact. It helps to keep it concise yet concrete!

Include a brief description, rationale and intended

impact. It helps to keep it concise yet concrete!

We look forward to continued progress and to working

together with all of our stakeholders to impact positive

change. 

If you have any questions or would like additional

information, please contact us at

ir@midoceanpartners.com.


